
ASSESS
your culture

CONSTRUCT
your desired culture

TRANSFORM
into your new culture

Did you know?
Companies with a healthy culture 
outperform average companies by more 
than 12%, higher employee engagement and 
lower cultural entropy™?

Healthy culture leads to better profits 
and happier employees.

HOW HEALTHY
IS YOUR 
ORGANISATION’S 
CULTURE?

What gets measured, gets improved.
Every process, policy and practice in your organisation is part of your culture. Measuring 
culture gives you a good overview of your organisation’s health and pinpoints aspects 
within your organisation that needs improvement.

Barrett’s Culture Transformation Tool (CTT) allows you to scientifically measure and 
manage your organisation’s overall performance from a culture perspective.

Our Services
We recognise our clients have different needs. We have created 3 culture services to 
ACT in your growth direction.

Services

Content

 Administer the Culture 
Values Assessment (CVA)

 Present and explain the 
results.

 Administer the CVA

 Work with your senior 
leaders to design a 
strategy to achieve your 
desired culture.

 Administer the CVA

 Work with your senior 
leaders to design your 
desired culture

 Implement the strategy

Duration 4-7 weeks 12 – 16 weeks 18 – 24 months



Organisations We Have Worked With

Scan or click on the QR code 
to Barrett’s introduction

Singapore
People Performance Pte Ltd (201135241N)
10 Anson Road, #26-04
International Plaza, SINGAPORE (079903)

Malaysia
PPL Performance Sdn Bhd (976058K)
Level 19 Menara Shell,
Jalan Tun Sambathan, KL Sentral
50470 Kuala Lumpur, MALAYSIA

People Performance is an organisational 
development company specialised in customised 
learning and development solutions using 
behavioural-based methodology.
Our core competencies are in OD consulting and 
high engagement learning workshops.
Our lead consultants are Barrett’s certified Culture 

Consultant.

About Us

Barrett Values Centre is a one of the foremost culture 
transformation companies in the world.  Their Cultural 
Transformation Tools (CTT) have been used globally by 
Fortune 500s, governments, schools, communities and 
NGOs. 
For case studies of how CTT has helped organisations 
world wide, visit the following link:
https://www.valuescentre.com/resources/case-studies

HOW HEALTHY IS YOUR ORGANISATION’S CULTURE?

CONTACT US TODAY
For a no-obligation meet-up to share how you can 
create a healthy, high performance culture in your 

organisation
enquiry@ppl-performance.com

+6 0193143911 (Malaysia); +65 91865427 (Singapore)

About Barrett’s work (5:45)

What is CTT? (3:50)

https://goo.gl/dF35aP

https://goo.gl/CSQn24


